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Ninjutsu practitioners were called ninja, and they underwent rigorous ninjutsu training 
to become undercover agents of the powerful lords of feudal Japan.  The ninja served 
as professional spies and hired assassins for their lords, who were constantly engaged 
in feuds with each other. The ninja excelled in a wide variety of mayhem. In some ways, 
they were the forerunners of Britain’s World War II commandos and America’s famed 
Green Berets. Like their modern-day counterparts, the ninja were skilled at infiltrating 
and working behind enemy lines.  To achieve the skill needed to stay alive in such a 
dangerous profession, the ancient spies began their ninjutsu training early in life. Their 
remarkable ninjutsu training covered four general areas: ninja weapons, physical and 
mental training, poisons and special devices, and ninjutsu techniques for espionage and 
assassination. 

What seems so amazing to us is the careful thought and study that went into ninjutsu 
training. Ninjutsu training would almost certainly exceed anything given today to CIA 
agents or those of other espionage organizations. Great clans of ninja arose who devel-
oped the art and passed on its practices. By the time ninjutsu reached its height in the 14th to 16th centuries, 
there were more than 25 ninjutsu training schools taught by these clans throughout Japan.  The sole purpose of 
the ninja schools was to produce a well-rounded murder machine. That they succeeded is shown by the remark-
able range of the ninja’s abilities. Truly, they were the ultimate weapon of their day. 

It was cunning and deception that gave the ninja the edge over their enemies. These traits were emphasized and 
sharpened during ninjutsu training. The ninja raised espionage to a highly developed art centuries before such 
training was given to cloak-and-dagger agents in Western countries.  There were three main categories of nin-
jutsu training for espionage: toiri-no-jutsu, or the tactics of sneaking into an enemy’s camp; chikairi-no-jutsu, or 
infiltrating enemy lines after the outbreak of hostilities; and ongyo-jutsu, or the ruses of escape. 

Ninjutsu Training Type #1: Toiri-no-jutsu 
The Iga school ninjutsu, one of the greatest ever developed, trained its members in 11 different toiri tactics for 
breaking into the enemy’s camp. The first of them was called shikei-no-jutsu, or careful preparation for achieving 
one’s aim.   For instance, take a case where a ninja was handed the dangerous assignment of assassinating an 
enemy lord. The lord would be heavily guarded, both by samurai and his own ninja. It might be far too risky to 
attempt a frontal attack or a midnight break-in. With such difficult assignments, the ninja might fall back on cun-
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Ninja History 101…..part 1 

       Verse of the Week  -  Forgetting and Reaching 

Forgetting those things which are behind and reaching forward to those things which are ahead.  Philippians 3:13 
 

Every experience you’ve had from the moment you were born until now has made you what you are today.  The things 
that happened to you, both good and bad, determine how you’ll act and react for the rest of your life.  Jesus said, “A good 
man gives out good from the goodness stored in his heart; a bad man gives out evil, from his store of evil”• Matthew 
12:35.  There are things stored up in each of us that must be dealt with before we can move ahead successfully. 
 
That’s why Paul wrote, “Forgetting those things which are behind and reaching forward to those things which are ahead.”  
Philippians 3:13.  Paul understood that forgetting and reaching are the keys to spiritual wholeness.  One won’t work with-
out the other.  Forgetting closes the door to your past; reaching opens the door to your future.  What did Paul have to for-
get?  A lot!  On his orders, Stephen, the first Christian martyr, was stoned to death while he watched.  And there were 
many more to follow.  Could you forget that?  If Paul hadn’t learned to deal with his past, he’d never have written half of 
the New Testament or helped establish a church that would last for two thousand years. 
 
Understand this: the only place the past can live is in your memories.  The only power it has over you is the power to give 

in.  Listen, “Forgetting those things which are behind and reaching forward to those things which are ahead.”  Philippians 

3:13 

ning.  In such a case, the ninja might proceed indirectly. He might, for instance, try to secure work at a local Buddhist tem-
ple. After winning the priest’s confidence by hard and dedicated service, he would get the priest to recommend him to the 
lord as a servant. He would thus gain entrance to the lord’s house through the front door, and when the chance presented 
itself, assassinate him.  Katsurao-no-jutsu was a similar tactic. It involved sending secret agents for high official placement 
among the enemies. There were other counter-espionage practices developed for sending in spies and recruiting accom-
plices among the servants employed by an enemy agent.  One of the more interesting aspects of the toiri tactics was the 
use of female agents, who were the feudal-age Mata Haris of Japan. Samurai and others in the employ of an enemy lord 
might be tempted with women or plied with liquor and money in order to win them over. 
 

Ninjutsu Training Type #2: Chikairi-no-jutsu  
The second category of espionage tactics was concerned with infiltrating enemy lines during battle. In such cases, the ninja 
acted in a role similar to that of the British commandos of World War II, sneaking behind enemy lines to disrupt their posi-
tion and engage in guerrilla tactics.  Geinyu-jutsu tactics involved such pleasantries as ambushing enemy soldiers, setting 
fire to their camp, stealing their supplies and setting false rumors afloat. In suigetsu-jutsu, ninja disguised themselves as 
enemy troops, mingling with them and causing confusion by any means possible. Joei-nin included ruses of sneaking into 
an enemy castle or camp at night when the main forces had left or when the troops were too exhausted to be alert.  Hoka-
jutsu was concerned with burning enemy installations, using as targets powder dumps, armories, warehouses, etc. It was 
important to set fire to as many places as possible at the same time to increase confusion. 
 

Ninjutsu Training Type #3: Ongyo-jutsu 
The third category involved escape. Here, the ninja gave full rein to trickery and stealth and gained the reputation of being 
superhuman. They were said to be able to disappear through walls, turn themselves into trees or rocks and live underwa-
ter like a fish. All of these had logical explanations, of course.  Ongyo-jutsu was divided into two categories: those for hid-
ing (inpo) and those for disappearing (tonho).  The ninja were skilled at the art of camouflage. They would practice control-
ling their movements and holding positions for a long time so they might take on the appearance of a small tree or bush in 
the moonlight. In essence, they tried to give up their identity as human beings and become one with the object they were 
trying to imitate.  Another intriguing aspect of this type of ninjutsu training was controlled breathing. They might so reduce 
their respiration rate that they would appear dead during a hasty inspection. This skill also allowed them to stay underwa-
ter for long periods and to breathe through reeds or bamboo shoots.  Other tactics included blowing dust in an enemy’s 
eyes or momentarily dazzling him by exploding flashing balls or firecrackers. The ninja were also taught to make use of any 
natural objects that might aid their escape. Nothing was considered too remote to be used, and special tactics were devel-
oped for all sorts of things. For instance, doton-no-jutsu was designed for hiding in or behind ground objects, such as 
ditches, mounds, holes, stone lanterns and statues.  Carried to its extreme, doton-no-jutsu could also have its amusing as-
pects. For instance, during the war of the Imperial Restoration of 1867, a ninja hid his wife and mother from enemy troops 
by concealing them in a place where nobody ever dreamed of looking. He buried them up to their noses in sunken pots full 
of manure and then covered them with compost straw.  Another tactic that could produce a chuckle when the ninja told 
tales of their exploits involved jinton-no-jutsu. This escape tactic involved the use of wit, disguises and small animals. 
Chased by guards, the ninja might pull a snake or frog out of their pocket and toss it at their pursuers, startling them for an 
instant. But an instant was all they needed to make good their escape. 


